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Capacity,
not control.

What The Human Fieldbook actually means, in one page, no slide deck.

Human systems can build the capacity to navigate what emerges. None of them can

control every condition they'll encounter.

The Human Fieldbook is the way I actually work. It's a discipline for building
the capacity of people and teams to notice what's real, choose on purpose, and

act with intention, especially when there's no script for what's happening.

That capacity moves in a loop, not a straight line:

NOTICE What's happening, around us and within us.
WONDER Before rushing to judgment or certainty.
DISCERN What the situation is actually asking of us.
CHOOSE An intentional response, not a default reaction.
ACT With ownership, and on purpose.

LEARN From what actually happens. Then notice again.

The goal is to build the capacity to navigate tension, disagreement, and uncertainty well.
They're just part of any living system, not something to eliminate.

I do this work because none of us know what will happen next.
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